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Welcome to the second Ashford Property Market 
Report, where the spotlight is placed on developments 
which are shaping Kent’s number one business location 
and changing the local property market, by attracting 
both investors and businesses. Produced in association 
with Caxtons Chartered Surveyors and utilising updated 
material from the Kent Property Market Report 2019 
as well as new research, this report provides an insight 
into current trends and future opportunities in one of 
the fastest growing towns in the South East. 

With the advent of Covid-19, we understand that the 
commercial property market landscape will change 
and it will be important for Ashford Borough Council 
and partner organisations to adapt to those changes. 
However it is also important to understand how the 
property market was performing just prior to the 
Covid-19 outbreak in order to see those changes and 
react accordingly. The same will be true for property 
investors and businesses who could benefit from 
clearly seeing the strong position Ashford was in as we 
head into unprecedented times for businesses and the 
commercial property market. 

Ashford has become an increasingly important 
commercial area. In this report you will find details of 
how the Ashford property market has performed well, 
with prime office rents rising by 33% over the past five 
years and retail rents rising by 5% over the last three 
years, while prime industrial rents have grown 38% over 
the last three years. Over the same period, residential 
values in the town centre have increased by 22%. 

This is being driven by key developments such as the 
Commercial Quarter taking shape, featuring Connect 
38, the biggest town centre office block built in Kent in 
the last 20 years. Nearby, work is complete and the first 
tenants are in place at The Coachworks, a collaboration 

with Turner.Works to transform disused industrial buildings 
into a mixed-use campus providing a co-working space 
aimed at start-ups and smaller companies; flexible event 
space and a food and drink destination. 

In the town centre there are plans for the 
redevelopment of the Vicarage Lane car park, which 
will see a mixed-use scheme being built to include 
60 new homes, workspaces and studios, cultural and 
performance space, food and drink outlets and a new 
public square. Also in the town centre the Council has 
supported the delivery of Elwick Place, a flagship leisure 
venue which features a 900 seat Picturehouse cinema, 
58 bed Travelodge hotel, food and drink outlets and a 
Snap Fitness gym. 

Across the railway line, the Curious Brewery and visitor 
centre opened in spring 2019. With an expected 50,000 
visitors a year, the ‘Cathedral of Brewing’ is proving 
to be a focal point for the area’s increasingly strong 
tourism offer. Nearby is Victoria Point, where a 120 bed 
Hampton by Hilton hotel, 216 apartments and retail 
units are being built. Also next to Ashford International 
Station (with its direct links to London, Paris and 
Brussels), is McArthurGlen’s 100,000 sq.ft. expansion of 
the Ashford Designer Outlet, which has added 50 new 
stores including six restaurants and cafes. 

Around the corner from the Ashford Designer Outlet, 
the Newtown Works studios site has been given 
approval. Ashford International Film Studios is a 
scheme by local developer Quinn Estates in partnership 
with The Creative District Improvement Company and 
Time + Space Studios, which will see the creation of 
75,000 sq.ft. of TV and film studio space, attracting 
national and international companies. The scheme will 
also include a media village, a 120 bed hotel, serviced 
apartments and residential properties. 

Looking ahead, connectivity is at the heart of 
economic expansion, with High Speed 1 already 
enabling 38 minute journey times to London. 
Building on this, Ashford is the first council to include 
a policy in the Local Plan compelling developers 
to ensure fibre to the premises (FTTP) broadband 
connections are installed in most new developments. 

The delivery of Junction 10a of the M20, which is 
open to traffic, provides substantial opportunity 
for increased commercial and residential property 
development through the Waterbrook and Finberry 
developments. MOJO, the site adjacent to M20 
Jct10a, has been bought by government and the 27 
acre (11 ha) site is being developed into a customs 
clearance area to ensure goods being transported 
by lorry can be imported and exported as easily and 
quickly as possible after Brexit. 

Meanwhile businesses continued to benefit from 
ScaleUp Ashford, the first council-funded high growth 
scale up programme for businesses in the South East. 
Delivered in partnership with Kent Invicta Chamber of 
Commerce, this programme is stimulating demand for 
premises from local companies that have huge growth 
potential. Three cohorts of firms have already benefited 
– the combined results stand at 28% average increase 
in turnover, over £1.5m of investment in capital 
expenditure and 46 jobs created.

2019/20 has been a big year for the commercial 
property market in Ashford and with all the infrastructure 
in place, and despite Covid-19, there is the potential for 
that growth to continue in the coming years. 
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As is usual following the addition of new space, prime 
rents in Ashford have stabilised during 2019, following 
the sharp increase delivered by Connect 38. However, 
values in the town remain ahead of the county average, 
standing at £194 per m2 (£18 per ft2). This compares 
with the average Caxtons’ prime office rent for Kent as 
a whole of £182 per m2 (£16.90 per ft2). 

Prior to the onset of Covid-19, evidence from the 
wider M25 office market demonstrated growing 
requirements from businesses in the knowledge 
intensive sectors, with greater levels of activity in 
locations where quality town centre space, favoured by 
many of the knowledge industry sectors, is on offer. 

The addition of the Connect 38 space, located 
opposite Ashford International Station, exemplifies 
this dynamic. The development was launched in 
2018 providing 7,432m2 (80,000ft2) of new high 
specification office space. 2019 saw the arrival of 
PageSuite, providing cloud based publishing solutions 
taking 557m2 (6,000ft2), while Tarkett, Hollis and 
Towergate took a further 1,022m2 (11,000ft2) between 
them. These businesses join Stantec, Wilkins Kennedy, 
MLM, and Pennypot Dental.

The development, by Quinn Estates with George Wilson 
Developments and designed by Clague Architects, forms 
part of the wider 55,000m2 (590,000ft2) masterplan for 
the Ashford Commercial Quarter. The Quarter is also 
home to International House, which was refurbished in 
2018, to provide a range of office space from 10-465m2 
(200-5,000ft2).

The Quarter saw the launch of the mixed-use project, 
The Coachworks at Dover Place in December 2019.
The scheme includes street food stalls, the Hot House 
bar and The Event Yard, an outdoor entertainment 
space, which opened earlier in the year. Designed by 
Turner.Works, the development involved renovating 
three disused buildings, once home to Ashford Youth 
Theatre and Croford Coachbuilders. The creative 
environment has attracted Sideways Media to the 
scheme’s newly refurbished office space.

Source: Caxtons, 2019

One of these buildings has now been repurposed as The 
Platform building, a business hub, providing co-working 
space, with traditional offices and meeting rooms. The 
building has the capacity for 200 workers. The ongoing 
expansion of agile working and freelancing supports 
demand for such space, particularly with the ease of 
access to the high speed rail line providing a 38 minute 
travel time into London for meetings. 

PageSuite office, Connect 38.  
Image credit: Locate in Kent.

Source: Caxtons

Kent average prime office rent

Ashford prime office rent
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The Covid-19 crisis will have an impact on business 
activity over the coming months, and beyond as the 
economy undergoes recovery. Innovative industries 
across all sectors will be fundamental to the UK’s 
future prosperity. Significantly therefore, there are 
exciting plans for the delivery of creative industry 
space in Ashford, which would position the town 
internationally. In November, plans were submitted for 
the Newtown Works site, a new 7,440m2 (80,084ft2) 
complex comprising four TV and film studios with 
production floorspace. Led by developer Quinn 
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Estates, planning permission was granted for the 12 
acre (4.86 ha) site, which was part-funded by U+I. 
The scheme would also deliver mixed-use space, 
including an hotel and apartments. 

The growth of such creative jobs will be aided by a 
commitment, announced in January 2019, by the 
Department for Culture, Media and Sport, to develop 
the Thames Estuary Production Corridor as the 
world’s largest creative corridor. This includes an 
award of £4.3m funding into a £6.7m programme 
to the University of Kent and the establishment of 

Estuary Works, to provide workspaces for creative  
and digital businesses in the county.

Ashford’s mature out of town market remains 
robust. Eureka Park, developed by Quadrant Estates 
at Junction 9 on the M20, comprising 27,871m2 
(300,000ft2) over its 94 acres (38 ha), is fully let. 
Helix Property are developing 2,635m2 (28,363 ft2) of 
co-working and start-up office space for BizSpace. 
The scheme is currently on site with completion 
expected by the end of 2020. Eureka Park has a 
strong representation of tech and medical sciences 
sector businesses and BizSpace scheme will 
complement this mix.

As with other property sectors, office investment 
transactions were relatively limited in 2019, although 
Ashford saw one of the more significant transactions 
in Kent. Connect 38 was sold by Quinn Estates and 
George Wilson Holdings to Folkestone & Hythe 
District Council in March for £17m. Meanwhile, Eureka 
Park saw the sale of Building 1500 for £9.31m (NIY 
8.00%) to a private overseas investor in February. 
While investment activity slowed sharply during 
lockdown, investor demand for locations and sectors 
with a long term growth story remains strong, which 
would be expected to translate to transactions later in 
the year as restrictions ease.

TOWN
RENT  

(PER M2)  
Q3 2019

1 YEAR 
GROWTH

3 YEAR 
GROWTH

5 YEAR 
GROWTH

SEVENOAKS £322.92 0% 7% 43%

TUNBRIDGE 
WELLS

£279.86 11% 8% 58%

MAIDSTONE £226.04 0% 2% 2%

DARTFORD £226.00 0% 17% 50%

ASHFORD £215.28 0% 11% 33%

CANTERBURY £193.75 0% 29% 50%

TONBRIDGE £193.75 0% 0% 20%

SITTINGBOURNE £172.22 23% 60% 60%

MEDWAY £172.22 7% 39% 39%

GRAVESEND £129.16 20% 85% 85%

FOLKESTONE £91.49 0% 6% 6%

DOVER £75.35  0% 8% 8%

THANET £64.58  0%  0%  0%

KENT PRIME 
AVERAGE

£213.12 4% 16% 35%

Source: Caxtons 2019

Eureka Park
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The Coachworks 
Image credit: GG Archard
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Ashford is a key industrial market in Kent. The benefit 
of the strategic location on the M20, combined with 
quality industrial floorspace and expansion capacity, 
attracts the attention of occupiers and investors alike. 
The town has therefore benefited from growing 
demand for industrial and big box logistics space.

The robust levels of demand in recent years have 
delivered space shortages following a particularly strong 
period of letting activity and rental growth during the 
period 2016-18. The lack of new stock coming forward 
has constrained evidence of rental growth. As a result, 
the last 12 months have seen rents stabilise. The prime 

industrial rent in Ashford stands at nearly £97 per m2 
(£9 per ft2). This compares with the average prime rent 
for Kent at £92 per m2 (£8.55 per ft2).

The Covid-19 outbreak has had a varied impact on the 
market. Inevitably, manufacturing businesses whether 
high-tech or traditional, have been impacted by the 
lockdown. In contrast, pressures on the distribution sector 
have driven demand for space, particularly on shorter 
terms, although in Kent there remains a supply shortage. 

With the key acquisition of the MOJO site at the new 
M20 Jct10a by government in July 2020, the early 
delivery of this site for a customs clearance area has 
the potential to deliver new jobs and activity over the 
next 12 months. The longer-term plans for the whole 
site will need to be understood as government releases 
more information in due course.

A key strength of the location is the scale of the 
Ashford travel-to-work catchment area, with a 
working age population of over 120,000 persons 
(ONS), including a strong representation of 
specialist skills in the warehouse and distribution 
sectors, a growing concern for businesses operating 
in these business areas. The workforce will be 
further enhanced with the housing planned for 
Chilmington Green.

At Orbital Park, one of the key established industrial 
locations in Kent, located close to J10 and J10a of 
the M20, the 6,054m2 (65,169ft2) Unit M which is 
available following a comprehensive refurbishment. 
Meanwhile, the final plot on the Park, comprising 
2.71 acres (1.1 ha) was sold to a private investor at the 
beginning of 2020.

Waterbrook Park. Image credit: GSE GroupSource: Caxtons

2
0

19
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M20 Junction 10a
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Nearby, the 130 acre (52.6 ha) mixed use scheme 
on the former rail depot site at Waterbrook Park is 
due to see the completion of 4,645m2 (50,000ft2) 
of space in units ranging from 186-1,022m2 (2,067-
10,908ft2) this year. On the same site, the reserve 
matters for a new 10,000m2 (118,000ft2) last-mile 
distribution centre were submitted in July 2020 to 
the Council.

At the smaller industrial end of the market, the 1,026 
m2 (11,044 ft2) Unit 1, Carlton Road Business Park was 
let in autumn 2019 to ABM Contractors on a 10 year 
lease, while 364m2 (3,928ft2) in Unit 2, on Henwood 
Industrial Estate was let to Glenside Commercials.

In the first phase of the wider Waterbrook Park 
scheme, the International Truckstop opened 
in 2019, providing 600 HGV spaces, which will 
ease congestion on local roads and support the 
development of the distribution market in the area. 

The strong rental performance of Ashford industrials 
over recent years has paved the way for higher land 
values and lower yields and established the area’s 
credentials amongst institutional investors, illustrated 
by Aviva’s original plans for MOJO. The downside of 
this step change in the market perception of the Kent 
market, is a reluctance amongst investors to dispose of 
assets. This has resulted in relatively few transactions of 
standing assets over the last year generally, a position 
now compounded by the effects of Covid-19.

This has been more acutely felt in Ashford, which saw a 
disproportionate volume of Kent’s investment purchases 
in 2018. In addition to the land sales noted above, a 
number of smaller transactions were recorded during 
2019, including Dunmoore’s acquisition of the 1,571m2 
(16,911ft2) former car dealership at 3-4 Hilton Road. A 
complete refurbishment has transformed it into a trade 
counter let to Screwfix, Crown Paints and F1 Autocentres 
who all took up occupation in February 2020.

Ashford International Truck Stop. Image credit: GSE Group

Source: Caxtons, 2019

TOWN
RENT  

(PER M2)  
Q3 2019

1 YEAR 
GROWTH

3 YEAR 
GROWTH

5 YEAR 
GROWTH

SEVENOAKS £129.17 33% 74% 50%

DARTFORD £118.00 4% 37% 22%

MEDWAY £107.64 11% 67% 67%

TUNBRIDGE WELLS £102.26 12% 36% 19%

MAIDSTONE £97.00 13% 13% 13%

ASHFORD £96.88 0% 38% 20%

TONBRIDGE £96.87 12% 29% 12%

SITTINGBOURNE £86.11 14% 33% 33%

GRAVESEND £86.00 14% 33% 33%

CANTERBURY £75.32 8% 27% 22%

FOLKESTONE £69.94 8% 30% 24%

DOVER £64.58 0% 20% 14%

THANET £64.56 9% 33% 26%

KENT PRIME 
AVERAGE

£91.87 11% 36% 27%

Source: Caxtons 2019
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2019 saw ongoing structural change in the retail sector 
combine with weak household confidence in the face 
of the economic and political turmoil of the year. This 
delivered further retailer failures and CVA arrangements, 
designed to afford protection as businesses restructure 
and adjust to changed market realities. 

As on all high streets, these wider influences have been 
the primary driver of performance for Ashford over the 
last year. As predicted in last year’s report, some of the 
rental gains of 2018 were reversed, as the town finds 
its new rent level, a pattern replicated across many of 
the county’s towns. National retailer closures have had 
an impact, with both the Debenhams and Bonmarche 
stores closing in January 2020. 

 

This period of retail restructuring has now been 
compounded by the effects of Covid-19 and the 
widespread closure of retail units outside the food sector. 

Clearly, like any other retail centre the Ashford market 
will see the impact of these combined factors. It is 
therefore important to look to the town’s longer term 
positioning, which will be helped by recent regeneration 
activity. Up until the end of 2019, rents rose by 5%, 
well ahead of the -2% fall in the Kent average. The 
increasingly diverse town centre offer will add vitality 
and deliver a more sustainable model for the future.

Elwick Place will assist in this transition. Following the 
opening of the first phase of the scheme in December 
2018, with a Picturehouse cinema and Travelodge, Snap 
Fitness, a 24 hour gym, opened a 398m2 (4,284 ft2) unit 
in January, on a 10 year lease. Spring saw Kent based 
Macknade open in the 476m2 (5,123ft2) Unit 1, with 
Dansaki restaurant due to open later this year. Meanwhile, 

Ashford International Model Railway Education Centre, 
has taken space in the scheme for a temporary period, 
but continues to look for a permanent home in Ashford.

Park Mall saw the arrival of Vapeology, moving to a 
significantly larger unit from elsewhere in the town, 
while Vision Express signed a five year lease on 223m2 
(2,400 ft2) 58 High Street. Looking ahead, the town will 
see further regeneration with the progression of the 
residentially led Odeon Square site at Vicarage Lane.

Already the impact of the town’s new draw in the 
form of Curious Brewery, which opened in 2019, is 
being felt in improved footfall, particularly around the 
station area. This has been assisted by the new outdoor 
entertainment space at the The Coachworks, which 
opened in December 2019. Given structural change 
towards online shopping, such uses are complementary 
to Ashford’s retail offer and will add to the long term 
vitality of the town centre. Already this is being helped 

McArthurGlen Designer Outlet
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by additions to the residential population and business 
base. The new film studios proposed at Newtown 
railway works would add further spending power.

2019 saw the launch of the £90m extension of the 
McArthurGlen Ashford Designer Outlet, providing an 
additional 9,290m2 (100,000ft2) space, comprising 
50 new retail units, as well as additional parking. The 
opening of the retail units was phased throughout the 
year. New arrivals include Dr Martens, Under Armour, 
UGG and YO! Sushi, as well as the UK’s first Haribo 
store. The additional floorspace also provides a new 
food piazza, a Garden of Light installation and an 
extended children’s play area, in so doing widening its 
appeal as a leisure as well as retail destination once the 
current lockdown is eased. This will be assisted by the 
completion of road improvements around the Outlet.

Even before the current crisis, the retail park sector 
continued to struggle generally, although Ashford has 
seen activity. Gallagher Retail Park is to be extended, 
delivering two new units, providing an additional 29 
parking spaces. Meanwhile, Tesco Express have taken 
the existing OneStop unit in Eureka Place.

The UK retail investment market was particularly slow in 
2019 with the compound impact of a generally cautious 
investor base and uncertainty over the direction of the 
retail sector in particular. The town saw a key transaction 
however, with Ashford Borough Council purchasing the 
town’s Matalan store for £4.75m in April. The unit has a 
lease until 2025, but also future development potential.

Source: Cradick Retail, 2019

Curious Brewery. Image Credit: Ashley Gendek Photography

TOWN
RENT  

(PER M2)  
Q3 2019

1 YEAR 
GROWTH

3 YEAR 
GROWTH

5 YEAR 
GROWTH

TUNBRIDGE 
WELLS

£1,722.22 -3% -3% 14%

CANTERBURY £1,076.39 -9% -10% -33%

MAIDSTONE £1,022.57 -10% -5% 6%

SEVENOAKS £807.29 0% 13% 36%

THANET £565.10 -5% 5% 75%

TONBRIDGE £565.10 5% 14% 17%

ASHFORD £511.29 -5% 5% -14%

DARTFORD £484.38 6% 0% 13%

MEDWAY £457.47 -6% -18% -15%

GRAVESEND £457.47 -6% 6% 6%

SITTINGBOURNE £376.74 0% 0% 0%

FOLKESTONE £349.83 -7% -15% -19%

DOVER £215.28 0% -25% -43%

KENT PRIME 
AVERAGE

£662.39 -4% -2% -1%

Source: Cradick Retail, 2019
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The UK housing market was overshadowed by Brexit 
driven political and economic uncertainty in 2019. 
Households’ wait and see approach over the year 
resulted in a fall in the supply of stock, protecting prices 
to a large extent. The strong labour market combined 
with low borrowing costs also helped to offset some of 
the downsides of uncertainty. Overall, UK house prices 
rose by 1.4% during 2019 (Nationwide). 

In Kent, residential values remained relatively flat 
over the year, with the average home selling for 
close to £350,000. In contrast to 2018, when more 
affordable locations showed greater resilience, the 
last 12 months have seen all locations slow or show 
minimal uplifts. The market in Ashford is marginally 
more affordable than the average for the county, 
with the mean house price standing at just under 
£332,000 at the close of 2019. This represented a 
0.3% increase on the previous year (Zoopla). 

Despite the challenging market, all the major house 
builders remained active across Kent. Ashford saw 880 
net housing completions in the 2018/19 financial year, 
up 53% on the previous 10 month period. There were a 
further 1,182 homes under construction.

The residential offer in the town centre continues to 
evolve. These central schemes are popular amongst 
younger households, with strong demand from first 
time buyers, assisted by the Help to Buy scheme in 
many cases. Ashford International Station, offering 
the fast commute into London has now established 
the town as a commuter location for many buyers, 
driving demand in the town centre, in particular 
around the regenerating station quarter. The area has 
already benefited from the opening of the Curious 
Brewery development.

Within walking distance of the station, at Riverside 
Park, GRE Assets is completing 246 apartments and 
26 townhouses. A further phase, to be delivered by 
Neighbour, will bring the total for the masterplanned 
scheme, which required regeneration of the brownfield 
former Powergen site, up to 660 units. Meanwhile, 
also in close proximity to the station, Investin Plc 
plan to develop 216 apartments in the Victoria Point 
development. The developer is also developing the 
New Quarter apartment building, on Park Street.

Source: Zoopla, Land Registry, 2020

Riverside Park. Image Credit: GRE Assets
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Victoria Point
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There are also plans for a 16 storey apartment building 
with 214 flats and nine townhouses. The scheme will 
also include offices and a top floor bar and restaurant 
on the 1.75 acre (0.71 ha) site of the HomePlus store. 
The land was purchased by Ashford Borough Council’s 
development company, A Better Choice for Property 
Ltd, from the Southern Housing Group.

Further schemes are coming forward in the town. 
At Newtown Works, Quinn Estates have received 
approval for a planning application for a mixed-use 
development over a 12 acre (4.8 ha) site within the 
existing train sheds. The development will comprise 
266 apartments, combined with hotel and serviced 
apartments. The focus of the site will be new film/ 
TV production studios as well as other commercial, 
leisure and event space. The same developer has also 
received approval for 725 units at Conningbrook Park, 
on a masterplanned site including a school, gym, 
community centre and medical facilities.

Elsewhere in the borough, the first residents of 
Chilmington Green moved into the community in 
June 2019, with a primary school due to open this 
year. However, there are delays to road improvements 
and a new bridge over the railway line until 
occupation targets are reached. Meanwhile as part 
of the Tenterden Southern Extension, Taylor Wimpey 
and Dandara have completed the development 250 
new homes, including a mix of private for sale and 
affordable homes with community facilities and public 
space and landscaping.

Persimmon are developing a further phase of Manor 
Park at Repton Park. Meanwhile, Crest Nicholson is 
developing a mix of apartments and family homes as 
part of the new village at Finberry at J10 of the M20. 
In addition to distinct neighbourhood developments, 
the village will include a community centre, primary 
school and play areas. 

Clearly, there will be market implications of Covid-19 
disruption. While momentum had gathered pace 
during the first quarter the lockdown has stalled 
activity. Once potential home buyers and the economy 
are released the market will inevitably be determined 
by the resulting economic after-effects of the current 
measures. The support in place for businesses and 
household incomes, combined with low borrowing 
rates, will ease the recovery period.  

Against this backdrop, the relative value offered to 
buyers and renters in Ashford town centre and outer 
villages, when compared to other towns in Kent and the 
south east, will support the market. It will also help build 
a resident base to underpin the town’s retail and leisure 
offer. Such development is welcomed by businesses in 
the area. The new business arrivals at Connect 38, and 
the high - tech distribution locations in the town will 
have considered the quality of the labour market offer. 
This will become more the case as the new Studios’ 
development progresses, driving demand for a range 
of high level technical and creative talent.

Chilmington Green

NEW BUILD AVERAGE PRICE ACHIEVED 
(£/SQ FT) HOUSES & APARTMENTS

LOCATION 2018 2019

ASHFORD £295 - £375 £295 - £375

CANTERBURY £325 - £475 £325 - £450

DARTFORD £375 - £450 £375 - £450

DOVER £275 - £350 £250 - £350

GRAVESHAM £350 - £425 £350 - £425

MAIDSTONE £300 - £400 £310 - £400

MEDWAY £300 - £400 £300 - £400

SEVENOAKS £400 - £675 £500 - £750

SHEPWAY £275 - £400 £275 - £450

SWALE £275 - £375 £250 - £375

THANET £275 - £350 £275 - £350

TONBRIDGE AND 
MALLING

£350 - £450 £375 - £475

TUNBRIDGE WELLS £425 - £575 £375 - £600

Source: RPC Land & New Homes
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Newtown Works
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Ashford has seen considerable development of its 
tourism, leisure and visitor attractions in 2019, with the 
opening of the Elwick Place development in December 
2018, the Curious Brewery in May 2019, and the 
expanded Ashford Designer Outlet in November 2019. 

The new Experience Ashford and Tenterden brand 
has also been launched, alongside a new visitor 
guide and inspirational tourism video, promoting the 
area as a place to experience, “See, Find, Taste and 
Try” something unique. This brand is supported by 
both Ashford Borough Council and the Ashford and 
Tenterden Tourism Association with membership at 
its highest in its 30 year history.

Visit Kent’s Business Barometer Annual report 2019 
which tracks tourism trade performance within the 
county, showed visitor numbers were up to nearly 5.8m, 
an increase of 12.8% compared to 2018. Year on year 
room occupancy levels are marginally lower, down 0.4% 
compared to 2018. Kent accommodation providers 
however outperformed the national average for the 
summer months, with July 2019 showing an occupancy 
rate of 87.3%. Self-Catering accommodation also 
performed well, with camping/caravanning/cottages 
seeing an increase in bookings compared to 2018. 

Visitor attractions overall in the county saw an 
increase in footfall with leisure and theme parks 
seeing an 88.5% increase, driven by changes in 
pricing structures, followed by wildlife attractions/

zoos and farms with a 10.7% increase. Vineyards, 
wineries and breweries saw an increase in footfall of 
2.7% supporting the designation of the ‘Wine Garden 
of England’. Coastal areas were the favourite for 
visitors with a footfall increase of 42.2% followed by 
rural areas which saw an increase of 8.5%. 

Overall, figures for people visiting attractions in 
2019 were up 8.7% year to date in December 2019. 
Serviced accommodation occupancy is down, 
along with the revenue per room, however this is 
due to increased supply in 2019 providing a more 
competitive market place. The figures show a 
positive increase in days out, driven by offers and 
increased press and social media activity, but the 
need to still build up the attraction of overnight stays 
to the Garden of England.

Covid-19 is having a significant impact on Tourism, 
Retail, Hospitality and Leisure businesses in 2020, 
with businesses closed for many months and 

social distancing meaning that these businesses 
will continue to be impacted throughout this 
year. With the pandemic impacting international 
travel, the current circumstances also provide the 
opportunity for the sector to capture domestic 
staycations to mitigate some of the impacts as 
businesses start to open up again during the 
summer. 2020 will however be a very challenging 
time for the sector, which will need ongoing 
support as part of the recovery.

ATTRACTIONS / LEISURE

The most recent Cambridge Economic Impact Model 
analysis showed that in 2017 the county welcomed 
a record 65 million visitors, with Ashford attracting 
4.4 million visitors with a value of £293 million and 
supporting 5,769 jobs. This shows the importance of 
this sector to the local economy, and the important 
part it will play over the next few years in building back 
up the economic prosperity within the area.

Chapel Down. Image Credit: Chapel Down
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Curious Brewery.  
Image Credit: Ashley Gendek Photography
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Following good growth in 2018, 2019 saw further 
development across the Ashford borough to 
strengthen the visitor offer, especially with the 
expansion of Ashford Designer Outlet, and investment 
into local vineyards. These improvements include: 

•  The opening of the new Curious Brewery, with 
tours, a shop and new restaurant / bar in May 2019. 

•  The opening of the Ashford Designer Outlet £90 
million extension in November 2019, bringing in 
new premium brands such as Dr Martens, UGG, 
Dune, Joules, and Karl Lagerfeld. 

•  Ashford Elwick Place boutique cinema, hotel and 
leisure complex has seen the opening of the new 
Macknade restaurant, Snap Fitness Gym, and the 
Ashford International Model Railway Education 
Centre temporary exhibition, with more restaurants 
such as Dansaki due to open in 2020.

•  Ashford Coachworks was launched in December 
2019, creating a new bar and events space 
alongside co-working space in this new meanwhile 
development delivered by Ashford Borough Council 
and Turner.Works, who are behind Pop Brixton and 
Peckham Levels. 

•  In 2019 Ashford hosted a series of high profile 
events such as the Illuminites Christmas lights 
spectacular, and Create Music Festival. Revelation St 
Mary’s also continues to deliver a rich programme of 
cultural shows in Ashford Town Centre. 

•  In July 2020 resolution to permit the application 
was granted for the Domaine Evremond production 
facility and visitor centre near Chilham. The winery 
represents the first time a Champagne House 
(Champagne Taittinger) has planted a vineyard and 
opened a new winery in the UK to produce English 
Sparkling Wine, something which will boost the 
local tourism offer. 

•  Planning consent has been given for a new wine 
merchant’s headquarters, The Vinorium, near 
Egerton in the borough, creating a new space for 
wine tasting and dining alongside the retail and 
storage operations of the company. 

•  2019 was a year of anniversaries for many tourism 
businesses, with Biddenden Vineyards celebrating their 
50th anniversary, Willesborough Windmill their 150th, 
Broadhembury Holiday Park’s and Ashford Borough 
Museum’s 50th and 30th anniversaries respectively.

•  The borough is now home to 18 vineyards 
including four of the seven Wine Garden of England 
Vineyards: Biddenden, Chapel Down, Domaine 

Evremond, and Gusbourne. This expanding sector of 
winemakers are combining to create a world-class 
wine trail and visitor experience in Kent. 

•  Freedom Leisure have also been appointed as 
the new operators of the main leisure facilities in 
Ashford. New investment is expected to include the 
remodelling of the older parts of the Stour Leisure 
Centre and investment in facilities at the Julie 
Rose Athletics Stadium.

Investment through 2019 provides opportunities 
for the sector to strengthen its role within the local 
economy beyond the current pandemic, playing a 
critical part in the local recovery.

The Coachworks



212019/20 ASHFORD PROPERTY MARKET REPORT

ACCOMMODATION

Within the Ashford borough, hotel and other 
accommodation development and future plans to 
support the visitor stay beyond the day trip continues 
to expand and improve: 

•  Travelodge opened its new 58 room hotel at the 
Elwick Place development in Ashford Town Centre 
in January 2019. 

•  Ashford International Hotel has announced it is to 
see a multi-million investment to transform its 179 
bedrooms and meeting rooms into a new Delta 
hotel by Marriott. 

•  Hampton by Hilton hotel at Victoria Point 
opposite Ashford International Station has started 
construction. This 140 bedroom hotel is due to be 
completed by the end of 2020.

•  Rural accommodation has been boosted by the 
overnight safari stays in the lodges at the Big Cat 
Sanctuary and also luxury glamping under dark 
skies at Wheatfields, near Appledore. 

•  The newly approved Newtown Works scheme includes 
plans for a 125 bedroom hotel with 50 serviced 
apartments alongside leisure facilities to complement 
the film studio, production and office facilities.

TRANSPORT

Ashford’s unique high speed rail connections with 
Europe continue to drive business and leisure 
visitors. Eurostar services from Ashford International 
Station continue to provide direct high speed links 
to France’s three largest cities, Paris, Lyon and 
Marseille as well as to Lille, Avignon, Disneyland 
Paris and Brussels. Ashford Borough Council and its 
partners have delivered improvements to Ashford 
International Station through funding principally 
from the South East Local Enterprise Partnership. 
These improvements allow the new Eurostar trains to 
access Ashford International Station securing these 
services for the future.

2019 has also seen the opening of the new M20 Jct10a 
to traffic, with the scheme due to be fully completed 
in the summer of 2020. This new junction provides 
critical new capacity that allows the further growth and 
expansion of South Ashford to happen over the next 10 
years, and also improves access to Ashford Designer 
Outlet and Ashford International Station.

Ashford Borough Council has also been chosen by 
the Department of Transport as a pilot town for its 
new walking and cycling investment programme, 
enabling the already good cycling and walking 
routes through the borough to be improved further 
to support active travel for residents, employees, 
and visitors to the area. With carbon neutral 
holidays becoming a new trend in the industry, this 
will support the infrastructure required to embrace 
these new opportunities.

Hampton by Hilton. Image Credit: www.kentonline.co.uk
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The compilers of this report are grateful for the 
assistance, information and data provided by the 
following organisations in London and Kent:
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The publishers are grateful to Kent County 
Council, Caxtons and Locate in Kent for the use of 
information and data from the Kent Property Market 
Report 2019 in the compilation of the 2019/20 
Ashford Property Market Report. We are also grateful 
for the assistance of Caxtons in researching and 
drafting the office, industrial and distribution, retail 
and residential sections of this report, and for their 
general advice.

This report has been carefully prepared. However it 
is intended for general guidance only and Ashford 
Borough Council cannot guarantee that there are no 
errors or omissions. The information, forecasts and 
opinions set out herein should not be relied on to 
replace professional advice on specific matters. 

No part of this report should be published, 
reproduced or referred to without prior permission 
of Ashford Borough Council.

Designed by Pillory Barn www.pillorybarn.co.uk

Copyright © Ashford Borough Council 2020
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Map no. Scheme Location Usage Contact

1 Eureka Business 
Park

Ashford B1  Martine Waghorn, 01622 672233 / Bidwells, 01233 841841 / Knight Frank 020 76298171

2 Waterbrook Park Ashford B1, B2, B8, 
Sui Generis

GSE Group, 01233 501301 / Sibley Pares, 01622 673086 / Knight Frank, 020 7629 8171

3 Commercial 
Quarter

Ashford B1a Quinn Estates, 01227 831212 / George Wilson Developments, 01227 263077 / Sibley Pares, 
01622 673086 / Altus Group, 01322 285588 / Ashford Borough Council, 01233 331111

4 MOJO Ashford B1c, B2, B8 CBRE, 020 7182 2000

5 Orbital Park Ashford B1, B2, B8 Strutt and Parker, 020 7629 7282 / Altus Group, 01322 285588

STRATEGIC SITES MAP
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Caxtons Chartered Surveyors is delighted 
to be involved with the 2019/20 Ashford 
Property Market Report. 

During 2019/20 Ashford generally 
performed better than many other 
areas of the county. Prime office rents 
rose 33% and average residential values 
moved ahead 22% over the past five 
years. Prime industrial rents increased 
by 38% and retail growth by 5% over 
the last three years. 

A range of interventions by the Borough 
Council, including the purchase and 
management of the Park Mall shopping 
centre and early involvement with 
the Connect 38 development have 
seen positive and welcome results. In 
addition, the Council has been active 
across the wider town and has led the 
innovative promotion of the town to 
residents, developers and investors.

The recent news that planning 
permission has been granted for the 
ambitious £250m film studio-led 
regeneration of Newtown Works- a 
derelict railway works in the town, will 
further help the town to recover from 
the current global situation.

In common with all locations, the short 
and long term effects of Covid-19 
on the Ashford property market are 
impossible to estimate, especially 
while the duration of lockdown and 
disruption are unknown. But, given the 
town’s emergent creative sector and 

increasingly vibrant urban areas, Ashford 
is in a better place than many Kent 
towns to ‘weather the storm’.

Caxtons is the major contributor to Kent 
Property Market Report, and we seek to 
provide intelligently gathered, insightful 
information to those interested in 
the property market including local 
authorities, institutional or individual 
investors, commentators and property 
professionals. 

By scrutinising the market annually then 
analysing, collating and publishing the 
results, we strive to deliver a barometer 
by which others can review and 
examine the property market, not only 
in Kent but also as a bellwether for the 
wider South East.

We are one of the largest independent 
property consultancies in the South 
East and operate from offices across 
Kent. We offer regional and specialist 
knowledge on a comprehensive 
range of property services in both the 
commercial and residential sectors. 
This ensures we are well placed to 
provide informed and strategic advice 
for businesses and individuals working 
from, and migrating to the county.

In addition to researching its own sector, 
Caxtons is keen to support local and 
often embryonic businesses through its 
membership, and as a patron, of the Kent 
Invicta Chamber of Commerce.
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